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SWAFFHAM RUFC 

 

MINUTES OF ANNUAL GENERAL MEETING 

 

HELD ON FRIDAY, 24TH JUNE 2022 AT 7.00PM 

 

IN THE CLUBHOUSE 

 

 

Present: 

 

Elected committee members (Chairman, Richard Morrissey (RM), Treasurer, Chris Upton (CU) and 

Hon. Sec., Jim Crouchman (JC)); 

President, Mike Fields (MF); 

Brian Armitage (BA); and 

32 club members. 

 

Apologies were received from Senior Coach, Wayne Knight, Safeguarding Officer, Michelle Knight, 

Peter Harris, David Wickerson and Dennis Tallon. 

 

  Action 

   

1.0 INTRODUCTION/MINUTES OF PREVIOUS AGM  

   

1.1 RM opened the meeting and welcomed everyone.  

   

1.2 The minutes of the previous AGM held on 2nd July 2021 were circulated and were 

accepted as a true record of the meeting, having been proposed by Mike Pond and 

seconded by Stuart Hamilton. 

 

   

   

2.0 CHAIRMAN  

   

2.1 RM presented his Chairman’s statement to the meeting, a copy of which is 

appended to these minutes. 

 

   

   

3.0 TREASURER  

   

3.1 CU thanked RM for his time as Chairman and congratulated the Senior players on a 

strong season. 

 

   

3.2 CU presented the club Profit & Loss Account for the Financial Year End 30th April 

2022 (a copy of which was attached to the agenda, with a further copy appended 

to these minutes). 

 

   

3.3 CU highlighted the following key points: 

 

• Overall, the club made a surplus of just over £5k. 

 

 • CU noted the three main reasons for the surplus as: 

- the support from sponsors; 

- the fireworks display; and 

- strong VP membership. 
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  Action 

 • Notwithstanding the surplus, CU warned that the club cannot be complacent 

and needs to consider, and make provision for, rising utility costs (although 

the club is currently benefitting from a fixed rate until July 2023), tree 

maintenance works, etc. 

 

 • The key event for the club this last season was the 40th anniversary ball.  

CU noted that it was great to see the event attended by a good number of 

past and present players.  CU offered his thanks to Mike and Sam Fields for 

their efforts organising the event. 

 

   

3.4 Following CU’s presentation there were no questions for the Treasurer.  

   

3.5 RM thanked CU and CU thanked everyone for their continued support.  

   

   

4.0 PRESIDENT  

   

4.1 MF presented his President’s statement to the meeting, a copy of which is 

appended to these minutes. 

 

   

4.2 RM thanked MF.  

   

   

5.0 CLUB CAPTAIN/YOUTH CHAIR  

   

5.1 Seniors  

   

5.1.1 Max Thompson thanked everyone for a great season and the support he’s 

received.  Max is happy to continue as Club Captain and hopes to see everyone 

next season. 

 

   

5.1.2 RM thanked Max as well as Alex Clarke for the assistance he’d given to Max.  

   

5.2 Youth  

   

5.2.1 Rob Salter noted that it had been a challenge coming back from Covid and a 

special thanks has to go to the U14s’ coach, Barry Moss, who, despite minimal 

numbers initially, was prepared to carry on along with the U15s’ coaching team of 

Seth Charlesworth and Dale Sims. 

 

   

5.2.2 With the commitment of the coaching team, the Youth section built on the initial 

numbers, with 20 or 30 players regularly turning up to training, with the numbers 

continuing to grow. 

 

   

5.2.3 To ensure the players got playing time, allegiances were formed with other clubs, 

especially Crusaders and North Walsham, which worked very well. 

 

   

5.2.4 In summary, Rob noted that the Youth section remains all about being a “family” 

club. 

 

   

5.2.5 RM thanked Rob.  
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  Action 

6.0 ELECTION OF OFFICERS  

   

6.1 RM noted that in addition to the elected committee positions, there are a number 

of co-opted posts and suggested that if anyone was interested in getting involved, 

they should make themselves known. 

 

   

6.2 Chairman  

   

6.2.1 Following RM standing down, BA had put himself forward for election, was 

unopposed and, proposed by Brian O’Neill and seconded by Mike Pond, was elected 

by a unanimous vote. 

 

   

6.2.2 RM stood down and BA took his position as Chairman of the meeting.  

   

6.2.3 BA briefly introduced himself, highlighting his commitment to the club.  BA 

encouraged everyone to raise any questions or comments they might have directly 

with him. 

 

   

6.2.4 BA thanked JC for his service to the club in the past, and for his support in the 

future. 

 

   

6.3 Treasurer  

   

6.3.1 CU had put himself forward for re-election, was unopposed and, proposed by Rob 

Salter and seconded by BA, was elected by a unanimous vote. 

 

   

6.4 Hon. Sec.  

   

6.4.1 Following JC standing down, Committee had received no nominations for his 

replacement, so the post is now vacant. 

 

   

6.4.2 Moving forward, Committee will need to consider how the Hon. Sec. role is covered 

until the post can be filled. 

 

C’ttee 

   

6.5 Co-Opted Committee Positions  

   

6.5.1 For the record, and in addition to the three elected positions (Chairman, Treasurer 

and Hon. Sec.), Committee is formed by the addition of the following co-opted 

positions/members for the 2021/22 season: 

 

   

 • President   - Mike Fields  

 • Club Captain   - Max Thompson  

 • Senior Coach   - Wayne Knight  

 • Youth Chair   - Rob Salter  

 • Minis Chair   - Vacant  

 • Safeguarding Officer  - Michelle Knight  

 • Club Coaching Coordinator - Wayne Knight  

 • VP Secretary   - Eric Nye  

 • Facilities Manager  - Brian Armitage  

 • Social Media Manager - Brian O’Neill  

 • International Tickets 

 Secretary   - Simon ‘Woody’ Wood 
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  Action 

7.0 100 CLUB DRAW  

   

7.1 Mike Pond was randomly selected as June 2022’s winner of the £100 prize.  

   

   

8.0 OPEN FLOOR  

   

8.1 It was queried whether the local schools had been approached in an effort to 

attract more Youth players.  Rob Salter confirmed that local schools had been 

approached on more than one occasion. 

 

   

   

9.0 CLOSE  

   

9.1 BA thanked everyone for their attendance and closed the meeting at 8.05pm.  

   

   

   

   

APPENDICES 

 

1.0 Statement from the Chairman. 

2.0 Swaffham RUFC Profit & Loss Account for the Financial Year End 30th April 2022. 

3.0 Statement from the President. 

 

 



Statement from the Chairman, Richard Morrissey 

Report 

Coming back to our first full season following the COVID restriction relaxation was 

obviously a daunting prospect, but one that I’m proud to say the whole club took on 

positively and with huge energy. 

The season started with a highly successful family fun day in September 2021. 

There followed the return to training and season starts for the senior team, lead by Max 

Thompson and coached again by Wayne Knight, as well as the Youth section led admirably 

by Rob Salter.  Max and Rob will run through their highlights in due course. 

Sadly, we did not manage to retain the small number of mini’s we had, but this is 

something that we will endeavour to work on for the forthcoming season and beyond. 

The first of our five VP lunches took place on 25th September, and this again proved to be 

a hugely successful year in terms of funds raised, enjoyment had and bringing new people 

into the clubhouse.  I would like to extend my thanks to everyone who has been part of 

the VP group throughout the year and look forward to seeing you next all at some point 

next season.  Special thanks to Eric Nye who selflessly ensures these happen smoothly 

and without hiccups. 

We then had the Annual Fireworks evening, which continually surpasses previous years – 

even when we have competition, poor weather or even pandemic concerns.  It is a date 

that the whole of the local community looks forward to and I think we should thank Chris 

Upton for his tireless efforts ensuring that he and his team make it happen. 

November saw us host a 40th Anniversary lunch for past captains, honorary, committee 

and long-standing members who had served the club in various guises over the 40 years.  

It was superb to see almost 60 of our most distinguished members together reminiscing 

over the past.  It never ceases to amaze me how good the previous teams and players of 

Swaffham RUFC of old “think” they are – especially after several pints and numerous 

glasses of wine!! 

Huge thanks to our president Mike Fields and Mike Pond for their efforts pulling this 

together. 

The main event of the season culminated with our 40th Anniversary Ball on Saturday 14th 

May.  Sadly, I missed this following an operation, but just under 160 guests attended an 

evening that highlighted what a tremendous club we have.  Mike Fields headed up the 

organisation and I would personally like to thank him for the literal blood, sweat and tears 

that he put into it.  I haven’t seen him lose his sense of humour that much since his rugby 

playing days, which was then a weekly occurrence!   

However, the end product was delivered meticulously and whilst there were many people 

involved, I’d like to offer Mike a huge round of applause please. 

I know that Max will talk further about the playing side of things, but again it’s been a 

hugely successful season finishing a creditable 4th in their league, above the likes of 

Dereham, Watton and Lakenham Hewitt. 

In addition to this they made it to the plate final, narrowly losing by 4 points to a very 

strong Holt IIs.  A special day for all involved and a competition that we will endeavour to 

go one further in this year hopefully. 

Continued/…. 



Personal Thanks 

As this is my last hurrah as Chairman – FOR NOW – it leaves me to just say a number of 

thanks to the many people involved over the last season: 

To all of the committee I thank you for your unwavering support, for ensuring that we 

absolutely delivered on all of our targets and plans for the last three years, not least in 

ensuring that Swaffham RUFC remains the friendliest family club in Norfolk. 

To Marie Lloyd and the Bar Staff for continuously putting up with us on a – especially on 

a Saturday evening after a VP lunch! 

To Tania Reynolds and her catering team for the superb VP lunches and after match teas 

that she has delivered. 

And a special mention to Jim Crouchman who steps down from his role as Secretary after 

5 years in the role.  I first met Jim and Alison in 2015 when they took on the Mini’s Chair 

role and they in turn oversaw the most successful period of mini’s rugby that we have ever 

had, in terms of playing numbers and on field successes.  Special times for me too as both 

of my boys played for the club. 

Jim has recently retired and whilst he would like to hand over the reins of the Secretary 

position, he is by no means leaving the club.  I’m sure you’ll join me in thanking him for 

his dedication and positive outlook in everything he has done to date. 

Thank you. 

Richard 



  

2021-22 2020-21 Movement % Change Comments

Sales  

Bar Income £21,941 £685 £21,256 97% Bar sales difficult to compare as virtually non-existent last year due to Covid19     

Hire of Premises £2,653 £1,130 £1,523 57% Hire of Club for functions i.e., Hi5 & motorhomes  

Kit Sales £787 £526 £261 33% Shop sales mainly shorts & socks 

Membership Fees £6,303 £2,973 £3,330 53% Majority of membership from VPs, but still Seniors & Youth made significant contributions

Sponsorship, Donation and 

Other Income £51,848 £40,884 £10,964 21%

Sponsors for 40th Ball, c£7k which proved to be a very successful event.  Sponsorship from Dr 

Mason £3.5k.  Fireworks £6.5k.  Number of other donations resulted in Gift Aid of £5k

Total Sales £83,532 £46,198 £37,334 45% Overall increase £37k year on year in main as the facilities now being run as a Rugby Club

Cost Of Sales

Bar Purchases £17,827 £555 £17,272 97% Nearly £3.5k gross profit on sales generated  

Expenses Directly Relating to 

Other Income £10,083 £0 £10,083 - Fun day & firework expenses

Kit & Trophy Purchases £1,021 £0 £1,021 - Rugby balls & end of year trophies

VP & 40th Ball Expenses £19,460 £0 £19,460 - VP expenses & 40th Ball expenses for putting on the event 

(Increase)Decrease /Value of 

Stock -£395 £3,875 -£4,270 1081% In year, Bar stock increased by £1,167 and Shop reduced by £772, overall net increase of £395 

Total Cost of Sales £47,996 £4,430 £43,566 91%

Gross Profit £35,536 £41,768 -£6,232 -18% Reduction in Gross Profit £6.2k, Covid being a factor last financial year

Administrative Expenses

Employee Costs 

Wages & Salaries £3,939 £2,180 £1,759 45% Bar staff required to support increase in Bar sales & usage

£3,939 £2,180 £1,759 45%

Premises Costs 

Rates Including water £622 £704 -£82 -13% Business & water rates still at reduced level

Light & Heating £7,814 £2,053 £5,761 74% Utility costs now back to normal.  Tied into contract until July 2023

Cleaning Waste £2,218 £1,852 £366 16% Increase as needed to clean & maintain property

£10,654 £4,609 £6,045 57%

General Administration

Telephone WiFi £566 £595 -£29 -5% WiFi & telephone provider fixed cost

Referees £224 -£120 £344 154% Referee expenses

Stationery & Printing £103 £0 £103 - Till rolls & stationery

Subscriptions £498 £1,072 -£574 -115% Premises Bar Licence, TV Licence and Performance Rights Licence 

Travel & Subsistence £1,225 £0 £1,225 - Coaches for players & supporters

Training £600 £0 £600 - First aid training

Bank Charges & Hire £718 £0 £718 - Rental use of card machine not used last year

Insurance £1,167 £1,028 £139 12% Fixed price for 3 years.  On new long term deal

Repairs & Maintenance £7,435 £29,895 -£22,460 -302% Grounds maintenance & allowance for tree work

Depreciation £1,245 £548 £697 56% Accountancy entry due to Bar purchases i.e., cooler & glass washer 

Sundry Expenses £296 £660 -£364 -123% TV Licence & miscelleanous expenses

£14,077 £33,678 -£19,601 -139% Reduction of £19.6k due to floodlights purchased in 2020/21

Legal & Professional

Accountancy £1,005 £1,332 -£327 -33% Bookkeeping expenses for PAYE and year end accounts 

Legal & Professional £841 £0 £841 - New Trustee Agreement required as changes in Trustees

£1,846 £1,332 £514 28%

Total Expenses £30,516 £41,799 -£11,283 -37% Expenses reduced by £11.2k 

(Loss) /Profit for Financial year £5,020 -£31 £5,051 101% Positive movement in year £5k

(loss) /Profit for Financial year

2020-21 -£31

2019-20 £11,401

2018-19 £6,463

2017-18 -£7,642

2016-17 £125

2015-16 £4,694

2014-15 £6,297

2013-14 -£4,363

Swaffham Rugby Club Profit & Loss Account Year End 30 April 2022

Overall for 2021/22 there was a surplus of £5k.  This was matched by the first team finishing high 

in the league and runners up in the Plate County Cup.  Three main reasons for this position are 

the continued support from our Sponsors, successful fireworks event and a strong VP 

membership which we are most grateful for their support.  However, we can't be complacent 

with increased utility and premises costs on the horizon, currently protected by a fixed term 

contract with British Gas until July 23.  Finally, the 40th Ball and it was nice to see past & present 

players who graced the Swaffham pitches.  A big thank you to Mike & Sam, Committee members 

and those who helped put on such a successful event.



Statement from the President, Mike Fields 

Well after losing most of last season through the Covid epidemic we were back this year 

doing what we do best. 

As our 40th year draws to a close we can be proud of the events that organised to celebrate 

this.  75 Past presidents, captains and club officials joined our founding members and the 

Presidents of Norfolk and Eastern Counties to mark the occasion in November, which was 

an amazing day.  To get so many of those that had played such a part in creating and 

running the club over the years back into one room discussing rugby old and new was 

such an inspiring thing to organise.  It makes us appreciate how little we do these things 

and how often we should make the effort to do it and this is sadly highlighted by the 

passing of Mick Simmons and John Winders since the day. 

We closed the year with the celebratory ball in May where we had over 150 eating well, 

drinking too much and dancing till the early hours.  The event was a wonderful way of 

seeing out our 40th year and looking forward to the many that are yet to come. 

It has still been a challenge with numbers especially the Youth and Minis sections, given 

the uncertainty surrounded by what would, could or should happen with protocols post 

Covid.  Although both these sections struggled initially, we are now starting to see the 

Youth section pick up again and the minis are now playing during the week through a 

third-party organisation.  It’s all about keeping the kids engaged and providing the 

opportunity to allow them to play rugby and although we may not be completely where 

we want to be its commendable to all involved that we are still managing to achieve this. 

I would like to say a massive congratulations to the first team led by Max and Wayne.  You 

have brought together a team of mates that play for each other and that carry on the 

ethos that has been created at Swaffham Rugby Club through the years.  Your success on 

the pitch this year, culminating in the narrow loss in the Plate final has been an admirable 

achievement, especially as we were struggling to put 15 players on the pitch at the 

beginning of the year.  Keep enjoying what you do and playing for each other, and the 

success will come.  I look forward to having a beer with you all at the awards night. 

Lastly, I would like to send my sincere thanks to all that have given their time in any 

capacity this year.  The committee is as structured as it has ever been, and we have a 

team that has achieved so much this year.  They have been supported by various members 

of the club to allow us to put on the above events which would not have happened without 

them.  Also, to our Sponsors, who continue to support the club without wanting any 

particular praise or recognition, what you do allows us to be what we are and without your 

continued support the club would not be what it is today. 

I would however like to extend special thanks to Richard and Jim who will be stepping 

aside from their committee roles tonight.  They have done so much for the club over the 

last few years, and it has been a pleasure to work with them and watch the difference they 

have made to the club we have today. 

Alouette, 

Mike 


